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Strategies to Achieve an Automated Project Reporting Capabilities
	Project reporting is a strategic process that enhances the efficacies of monitoring and management capabilities. The ability to automate the submission of the project progress triggers significant interests from the project managers (Oesterreich & Teuteberg, 2016). Multiple published materials describe the research and methodologies used to simplify the landscape of a project reporting by proposing pertinent strategies to actualize the pertinent competitiveness. 
Proposed Strategic Solutions
Triangulation Methodology
The construction industry utilizes profound models that include digitization and automation to enhance the effectiveness of project management. Consequently, continued systematic literature review in the construction industry has led to a distinctive competency in project reporting that hinges on the tenets of Industry 4.0 capabilities (Oesterreich & Teuteberg, 2016). The implementation of an Industry 4.0 Digitization and Automation competency capitalizes on a triangulation approach to undertaking adequate content analysis of the prevailing situations that influence project management activities. The triangulation methodology constitutes an undertaking of a systematic literature review and case study analyses of the pertinent situations to determine the current status quo (ibid). The methodology also proposes a plan to undertake the situational assessment and document the results achieved (ibid). Therefore, the results of a triangulation approach used in the construction industry can be harnessed in an ICT project because of the near-similarities of the situations faced in the two industries. 
Another significant influence of integrating a triangulation approach to undertaking an automation process in the management of an ICT project relates to the paradigm shifts in the role of a project manager. The automation of repetitive and predictable tasks in a project transforms the auxiliary role of a project manager to a strategic player because of the need to undertake robust and regular situational assessments (Oesterreich & Teuteberg, 2016). Besides, a triangulation approach involves undertaking myriad case study research and literature reviews on a pertinent subject matter (ibid). Therefore, a project manager designs frameworks that include PESTLE and Value-chain Model to achieve positive outcomes in the operational process. 
However, the use of a triangulation strategy in an IT-related project elicits a knife-edge scenario because of the profound benefits and limitations in equal measures. Achieving digitation capabilities in project reporting is a strategic approach to improve productivity and quality of the operational processes (Oesterreich & Teuteberg, 2016). Further, undertaking regular content analyses that focus on the environmental actors facilitates the project manager to monitor and control the operational processes. However, implementation of a triangulation methodology in IT-related project faces an impediment because of the limited number of scientific studies to ascertain its suitability. The use of triangulation methodology has gained traction in the manufacturing and construction industries, which is not a panacea to the complex IT project management.  
Business Analytic Support Strategy
Similarly, project manager gains competitiveness in monitoring the automation process of project reporting using an adapted information strategy to harness the functional level activities.  According to Laursen & Thorlund, a business analytic support strategy is a proactive methodology that enhances reporting of key performance indicators (KPI) and other functional processes (2016). The business analytic strategy also enhances the operationalization in a project management perspective because it focuses on improving the accessibility of reports and insists on regular updating to achieve technical competencies (ibid). Therefore, a project manager favors implementation of a business analytics strategy because of the ability to enhance efficiency at the functional level. 
Moreover, the application of a business analytics strategy in an IT project is profound. The business analytic strategy provides a project manager with target-based action plan to undertake automation process using the adapted technical capacities (Laursen & Thorlund, 2016). Implementation of the business analytic strategy hinges on a distinctive strategy development process. First, the manager defines the targets, which includes the repetitive tasks that warrant automation (ibid). Second, adequate coordination and execution is integral to implements the adapted information strategies (ibid). Lastly, monitoring the performance of the business analytic strategies is essential because it focuses on seamless access to updated report status (ibid). The generic implementation procedure enhances the suitability of a business analytics strategy in multiple IT projects. 
Equally, the use of business analytics strategy transforms the functional role of a project manager. The project manager becomes the link during the deployment of the business analytic strategy with the internal and external parties. Notably, the design of the adapted information strategy hinges on seamless coordination, which requires a project manager to link multiple organization structures to actualize the goal. Besides, the business analytic strategy is a functional level plan that transforms the role of a project manager from an operational to technical cadre of decision-maker. 
The use of business analytic methodology to influence automation of project report merits because of the ability to optimize the internal business processes and structures. The project manager capitalizes on the liaison with multiple stakeholders to enhance the level of engagement (Laursen & Thorlund, 2016). Secondly, the methodology enhances proactive tactical decision-making because of the availability of real-time support and cooperation during the operationalization of the automation plans (ibid). However, the uncooperative organization culture poses a threat to the actualization of a business analytics strategy. Further, the approach is time-consuming because of the need to involve a contribution from multiple stakeholders.
Integrated Organization Project Management Framework
The governance model in project management is an integrated framework that guarantees sustainable success and delivery of superior satisfaction to the stakeholders. According to Mossalam & Arafa, an integrated organization project management (OPM) hinges on robust governance frameworks to achieve a desirable visibility and control competencies (2017). An integrated OPM methodology also aims to link the activities of a project manager with core governance structures that include risk management, audit, and quality management tools (ibid). Besides, the methodology bolsters visibility of the IT projects and resource usage because of increased automation of core critical success area. 
Implementation of an integrated OPM in an IT project is prominent because of the standardized practices in management and control of project activities. Provision of governance frameworks improve the oversight capabilities because of the intensified emphasizes accountability, transparency, and responsibility during the implementation of an IT project (Mossalam & Arafa, 2017). The four components of an integrate OPM include project portfolio, sponsorship, management, and reporting. Therefore, the emphasis on automated project reporting is profound in an integrated OPM methodology because it improves visibility and control activities. 
Further, an integrated OPM methodology accords a project manager strategic role in an organization. Integrated OPM concerns with establish a robust link between the project activities and strategic management (Mossalam & Arafa, 2017). Therefore, a project manager undertakes a strategic analysis to determine the gap that exists and link the project portfolios to the governance structures (ibid). The achieved strategic importance of project management facilitates increased budgetary allocation and automation to harness the achievement of corporate objectives. 
However, an integrated OPM methodology exhibits pertinent challenges that include potential duplication of efforts due to inadequate linkage with core structures. Mossalam & Arafa reveal the majority of the IT entities operates in silos and lack the impetus to establish a comprehensive system that integrates project management activity with other governance structures (2017). Therefore, the lack of a comprehensive system impedes the ability of a small IT firm to create an integrated automation capacity across the core success areas in project management. 
Concisely, the adoption of a triangulation approach, business analytic support-strategy, and integrated OPM provides a robust methodology to enhance the efficacy of project reporting. Notably, the three strategies transform the role of a project manager, which is an integral benefit from an organization standpoint. However, the implementation of each strategy faces pertinent challenges.
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